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A firm that delivers Moore 

The Australian Optometry and Optical Dispensing industry are
currently contending with changes to its operating 
environment. These include regulatory changes and an 
increasingly competitive operating environment. Given these 
variables, the performance of the industry has been stagnant 
over the five years through 2015-16. Over this
period, a fall in the average price of spectacles combined
with a decline in the average Medicare rebate per service has
mostly offset growth in the number of primary optometry
services provided.

Similarly to the retail sector, the industry has had to adapt to 
increasing online competition. Overseas eyewear retailers,
with sophisticated supply chains and global networks, have
been making their presence felt, forcing Australian retailers
to build their online presence.

The volume of industry services and products is expected to
grow further over the next five years, driven by Australia’s
demographic trends, accelerated replacement cycles and
increasing incidences of digital eye strain. However,
intensifying competition and downward pricing pressures will
continue to offset the full benefits of the anticipated volume 
growth partially. Recent regulatory changes will mean that
the number of optometrists that bulk bill will fall, as
optometrists change their business models and billing
practices in favour of private fees. Industry revenue is
currently projected to grow at a modest annualised rate of
2.0% over the next four years, to reach $3.1 billion in
2020-21. However, any further reductions to Medicare
assistance for the industry will restrict revenue growth.

At Moore Stephens, we think about your future. Our
professionals don’t merely react when the wind shifts.
We prepare you for the present, alert you to opportunities
and assist in identifying potential risks. For us, it is about
providing services that ensure enduring value and
sustainability in your operations.

We have a team of dedicated specialist nationally and
internationally who have years of experience working with
clients in the optical industry.

WhenThe Australian Optometry sector plays a major role in the foundation of 
our society’s health and development. Those charged with the task of educating 
students carry this responsibility and constantly have to adapt to today’s changing 
and challenging world.



Understanding your challenges

Moore Stephens has a long tradition of providing valued 
services to health and aged care services across Australia and 
has long been committed to being a leader in accounting and 
advisor services in the health section. Our team of industry 
specialists has an unparalleled level of expertise in the health 
sector, offering a breadth of services tailored to supporting the 
unique needs of business owners and employees.

Our advisors deliver personal and accessible service, keeping 
abreast of changes in the industry to ensure their advice is 
always both innovative and compliant.

The challenges for those in the optometry sector are changing 
at a rapid pace:

The issue

We also understand that Lawyers may experience the same 
issues with Accountants who provide a questionable level of 
quality and service. 

Typically, this issues can arise where a client has:

•   Aggressive price discounting by retailers in the industry over  
    the next five years, as individuals grow more accustomed to  
    purchasing competitively priced eyewear online.

•   A higher number of optometrists have changed their   
    business franchise networks.

•   Product segment is particularly vulnerable to the growing  
    competitive threat of online sales, particularly in the case of  
    contact lenses and branded sunglasses.

•   Optical dispensers tend to be located in retail areas where  
    there is high foot traffic. Thus, rental expenses are a major  
    cost for dispensers, absorbing about 12.6% of industry   
    revenue in 2015-16.

•   Faster upgrades on technology and the cost to maintain and  
    purchase the latest optical technology is taking its toll on  
    small business owners

Moore Stephens specialises in providing pro-active advice to 
all forms of businesses and high net worth individuals. We have 
access to knowledge and expertise that you get from being 
part of a top ten network, with the local understanding that 
comes from being independently owned. 

Our commitment to taking our clients success personally 
ensures that we maintain a high level of involvement at all 
times when needed.

Our health experts understand the unique needs of employees and business 
owners and have a deep knowledge of the ever-changing challenges they face.
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A firm that delivers Moore 

With a presence in Victoria since 1952, Moore Stephens 
draws on over 60 years of local heritage.

Today, the Moore Stephens’ Australian network comprises 
four independent firms of business advisors and chartered 
accountants, across five office locations nationally.  This 
enables us to share expertise, knowledge and best practice 
to ensure our clients receive the best advice and highest 
quality of service, wherever they do business.

Our clients are also able to draw on the substantial resources 
of the Moore Stephens International network; comprising 
some 657 offices in 106 countries throughout the world, 
incorporating 27,613 people and with fees of more than 
US$2.660 billion.

At Moore Stephens we’re serious about your success. Our 
mission is to grow your business through strategic and 
proactive thinking, and by utilising the strength of our global 
Network.

We treat your business like it’s ours and we give you all 
the time you need, when you need it. We share our skills, 
expertise and knowledge, examining every detail and leaving 
nothing unnoticed.

As middle-market specialists we understand our client’s 
operating environment.  We immerse ourselves in each 
client’s world, and work with them to help them meet the 
challenges they face every day; aspiring to be their first 
choice for all of their business and financial needs.

Rest assured we will have every aspect of your business or 
personal affairs covered. That’s how we make a difference.

With 16 directors and over 100 staff, Moore Stephens (Vic) 
offers a comprehensive range of services in the areas of:

•   Audit & Assurance

•   Business Advisory

•   Corporate Advisory

•   Debt Advisory

•   Family Office

•   Finance & Lending Services

•   Wealth Management

•   Forensic Accounting

•   Management Consulting

•   Superannuation Solutions

•   Taxation Consulting 

We pride ourselves on having the skills and experience to 
deliver practical solutions to all our clients. 

We make our advice easy to understand and back it up with 
one-to-one contact, with partners always within reach and 
never more than a phone call away. 

At Moore Stephens, we understand the challenges facing the health sector in 
balancing financial risks.
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Business Advisory

Laying the right foundation is paramount for a successful 
business to flourish. Whether you’re seeking to do business 
in Australia, investing in or starting a new business, or 
hoping to grow your existing business or enhance its 
efficiency, you can’t afford to focus all of your time and 
resources on support functions and processes.

Though absolutely essential, these items can be very time 
consuming. What you need is a dependable, trusted adviser 
who’ll support you so you can focus on what matters: core 
business activities that achieve real, sustainable results.

At Moore Stephens, we know business. We know how 
daunting Australian tax and accounting regulations and 
compliance requirements can seem, we know what it’s like 
to be time poor and under cost pressure, and we know 
how key support functions and processes can divert your 
attention from critical activities. We know because we’ve 
helped countless investors and businesses overcome these 
challenges by outsourcing. And we’ll help you too.

We work with businesses to identify growth pathways, 
maximise profit and efficiency and determine the resource 
mix required to support strategic objectives.

Our team works closely with clients to provide leadership 
and expertise on an as needs basis, either complementing 
the skills of the management group in a certain area or 
being able to provide a completely new perspective.

The Moore Stephens health experts work with you to understand your business 
and tailor our services to get you where you want to be.
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Debt Advisory

We understand that running a business is complex - business 
strategy, people management and finances are only a 
fraction of the components that take up your time as a 
business owner. So when it comes to all things finance, we 
take the pressure off you by finding the best solutions for 
your business.

Our specialists have experience with clients working in a 
variety industries providing business structuring and finance 
solutions.

We take the complexity out of banking and finance so you can 
understand what solutions work best for your business.

Our team of dedicated professionals can assist you in 
understanding:

• Funding levels

• Debt structuring

• Matching bank products according to your business needs

• Equitable security and covenant provisions

Our services include:

• Debt structuring

• Existing bank management

• Property investment and development finance

• SMSF lending

• Business lending

• Home lending

• Foreign exchange and interest rate risk management

• Import and export funding solutions

• Equipment finance

• Motor vehicle finance

Our experts advisor take the stress out of the banking and finance so you can get 
back to business.
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Superannuation

Superannuation can be overwhelming and difficult to
understand. With so many choices, where do you start? At
Moore Stephens we have a dedicated team who work with
clients on their superannuation goals.

We work with you to provide a tailored solution that gets
you where you want to be.

Every decision you make regarding your superannuation
has an impact on your financial future. That can be alot of
pressure to take on and thats where Moore Stephens can
help.

We understand that maximising your superannuation to
secure your financial future is critical. To do this you need
solid, reliable and trusted advice. Our expertise and focus
on every aspect of superannuation gives you the confidence
you need to feel comfortable with your financial future.

Our services include:

• New fund establishment

• Administration of Self Managed Super Funds (SMSF)

• Pension establishment

• Assistance with trustee company acquisition

• Variation of existing SMSF trust deeds

• Borrowing strategies

• Estate planning strategies

• Tax effective strategies to minimise tax

• Training and Seminars

At Moore Stephens, we work with you to provide a tailored solution that gets you 
where you want to be.
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Taxation

When it comes to providing excellent tax advice, the 
technical knowledge of your advisers is a given. What 
sets a team apart, elevating good tax support to simply 
outstanding, is the people.

It’s the people, their proven expertise, practical industry 
experience and personalised approach that make a real 
difference. And that’s what you’ll find at Moore Stephens. 
In fact, at Moore Stephens, when it comes to tax, our 
promise to you is simple. We listen to you today. We think 
for tomorrow.

Then we deliver industry tailored tax solutions. With us, one 
size never fits all.

Whatever tax needs or challenges you face, we have the right 
people to help you. Our team of tax advisers are all experts 
in their chosen industry field. Whether you’re an individual 
or a public, private or multinational company, we know the 
pressures you face and how best to deal with them. We’ll 
help you identify and manage tax risk before it becomes 
a problem, maximise opportunities, minimise your tax 
exposure, take realistic tax positions and comply with all ATO 
requirements.

For us, it’s all about you. Working in partnership with you for 
the long-term, treating your business like it’s ours,

speaking your language, delivering commercial solutions and 
offering you a level of personalised, responsive service that 
you’re yet to experience.

The compliance requirements in the area of taxation are often varied and complex 
and have an extensive effect on the health sector. At Moore Stephens, when it 
comes to tax, our promise to you is simple. We listen to you today. We think for 
tomorrow.

Australian Federal Budget 2016 - 17 Overview
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Business taxation

Education

Employment & Remuneration

Health

Infrastructure

Not-for-profits

Property & Funds Management

Private Clients

Resources and Energy

Social Services

Superannuation

Small business tax rate reduced to 

27.5% 

Providing funding of $1.2bn between 
2018 and 2020 for government and 
non-government schools

Growing jobs for young job seekers - 
$840m youth employment package

Efficiencies of $1.2b to be made 
through changes to payments to aged 
care providers

Boosting investment in infrastructure 
- $2.9bn of new investment in projects

(no new measures)

Asia Region Funds Passport initiative 
aims to increase access for Australian 
fund managers to growing Asian markets

Middle income tax bracket increases 
from $80,000 to $87,000

$1bn for commercialisation of clean 
energy technologies through the 
Clean Energy Innovation Fund

 $2.1bn NDIS Savings Fund over five 
years to assist in meeting the future 
costs of the NDIS

Big changes to superannuation for 
high income earners and large super 
balances

Australian Federal Budget 2016 - 17 Overview
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Corporate Bookkeeping

Now, more than ever before, business owners want more 
from their accountant. To help them grow and take their 
business to the next level, they need more than basic 
accounting – they need strategic business accounting advice.

By embracing new technology available, we are able to 
provide tailored live management reports to ensure directors 
have all the information they need to make informed 
decisions about their business. Best of all, we give you 
back the time to do what you do best, and take care of 
the complexities of dealing with the administrative and 
compliance work required.

We belong to an international network of professionals 
whose acumen is shared throughout global offices to ensure 
clients receive contemporary advice and servicing.

We are agile in our outlook. Ours is a solution-oriented firm 
and we make things happen. Networking is among our key 
objectives so that we are able to bring forth the latest and 
best ideas in our discussions.

It is a commitment from us that we are accessible and 
available when required. Our people are approachable and 
easily understood and bring the right capability to each 
assignment.

Our team comprises both global and domestic thinkers who 
are ahead of the curve on ideas and are experienced in 
minimising your risks.

In everything we do, we place the client front of mind. We 
are proactive, fast and flexible. We provide the most effective 
solution for an appropriate commercial return. 

Our services include:

• Bookkeeping

• Payroll and Superannuation Services

• Debtor/Creditor Management

• Reporting

• Cash Flow Management

• Cloud Solutions

• Xero Conversion and Setup

• Training and support

At Moore Stephens, we strive to build a long term partnership by providing our 
clients with a tailored solution for all your bookkeeping requirements.
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Liability limited by a scheme approved under Professional Standards Legislation.  Moore Stephens is a 
network of independent firms which are independent members of Moore Stephens International Limited – 
members in principal cities throughout the world.

Moore Stephens Victoria

Sam La

Debt Advisory 
Associate Director - Moore Stephens VIC

T  +61 (03) 9608 0179
sla@moorestephens.com.au

David Polonsky

Business Advisory 
Director - Moore Stephens VIC 

T  +61 (03) 9608 0142
dpolonsky@moorestephens.com.au

Contact our health specialists today

Contact us
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John Dewar

Business Advisory 
Manager - Moore Stephens VIC

T  +61 (03) 9608 0174
jdewar@moorestephens.com.au

Melbourne   
Level 18, 530 Collins Street
Melbourne VIC 3000

T    +61 (0)3 9608 0100 

Geelong   
Level 1, 219 Ryrie Street
Geelong VIC 3220

T    +61 (0)3 5215 6800 

victoria@moorestephens.com.au

Michael Turner

Wealth Management 
Associate Advisor - Moore Stephens VIC

T  +61 (03) 9608 0245
mturner@moorestephens.com.au


